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INTRODUCTION TO
UNITE SCHOOL CLUBS

The Unite Scholar School Clubs’ mission is to empower and motivate youth to become self-

actualized and self-aware young men and women who consistently act as the best version of

themselves at school, at home, in their communities, and in their future careers.

OBJECTIVES OF THE UNITE SCHOLARS
SCHOOL CLUBS

Equip secondaryschool students with
Prepare secondary school students to quip sec - : :
become effective leaders and global essential soft skills necessary for them to

change makers. excel in accomplishing their goals.

Help secondary-school students

Encourage secondary-school students to
enhance their understanding and

think independently and develop their

own solutions to life’s challenges. appreciation of diversity.

Assist secondary-school students to set Help secondary-students envision,
SMART goals and strategize properly on manifest, and achieve their BIG dreams.

how to achieve them.
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MODULES OF THE
UNITE CLUBS
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PERSONAL
BRANDING

What comes into
your mind when
you see the

following images?

JUSTDOIT. a
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WHAT [§ PERSONAL
BRRANDING?

e Personal branding is a process that involves creating a

unique name and image for yourself.

e Personal branding aims to establish a significant and

unique presence or image in the society.

WHY I
PERCSONAL

BRANDING
IMPORTANT
)




INPORTANCE OF
PERSONAL BRANDING

* Personal branding helps establish trust and credibility.
* Personal branding helps distinguish a person from the competition.

* Personal branding helps boosting an individual’s self-confidence.

INAPORTANCE OF

PERSONAL BRANDING

* Personal branding is a stepping stone in building connection in different
fields or areas of specialization.

* Personal branding creates a sense of admiration, trust, and respect. As a
brand, people will tend to look up to you as their role-model and will
therefore want to learn from you.

* Personal branding helps a person be authentic. As a brand, one will always
want to practice what they preach and lead by example. They will always want
to be professional.




TIPS OF BEING A
PERSONAL BRAND @

BE CONSISTENT

In order to become a
brand you need to
maintain a similar style
of how you present
yourself. Avoid being
someone with many
different personalities
or contradicting values
as this will confuse
people.

IDENTIFY YOUR
STRRENGTHS

Know your strengths.
This will help you
determine what makes
you stand out from the
crowd. Use your
strengths to your
advantage so that people
can casily recognize you.
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B€ POSITIVE

There arc always a
thousand reasons to be
negative, but to be a
strong and impactful
brand, you ought to
have a positive attitude
24/7. When you are
positive, people feel
good being around you.




KNOW YOUR AUDIENCE

Your audience can be your
classmates, your teachers,
your school staff, or others.
To represent yourself well,
report to class on time, pay
attention, and respect
everyone regardless of who
they are or their ranking in
the community.

BE ORRGANIZED

The only way you can be
consistent is by being
organized. Being organized also
helps you appear tidy, which
people will always notice you
from afar. It will help you be a
point of reference for every
one regardless of the
circumstance.

DID \O\V
KINOW?

- All Unite Scholars are a unique
brand representing Unite.




EXERCISE DELIVERABLE:

Attempt this exercise on a piece of paper and submit

0 What are the benefits of Personal branding?

What are my superpowers and what makes me standout from my

peers!

Who do I want to be when [ grow up?

How would I like to be identified by my classmates and teachers?

There 1s a reason why people say “building” a brand and not
“making” a brand. This is because it takes time, patience, and
a lot of hard work to become a brand. Remember to follow
the tips in this lesson consistently and over time to become a
powerful and positive brand. Brands are not built overnight.




MODULE THREE
COMMUNICATIONS SKILLS

WHAT IS
COMMUNICATION?

* Communication is the process of sending and receiving
information between two or more people. The person
sending the message is referred to as the sender, while the
person receiving the information is called the receiver. The
information conveyed can include facts, ideas, concepts,

opinions, beliefs, attitudes, instructions, and even emotions.




TYPES OF
COMMUNICATION

@ Verbal Communication

@ Non-Verbal Communication

VERBAL COMMUNICATION

Verbal communication is the spoken or

written conveyance of a message. As an educated
man or woman in this world, it is expected that you
should be able to speak clearly and intelligently at all
times. All communications should have excellent
English/Swahili with perfect grammar. Write in full
sentences and never use CAPITAL LETTERS or

emoticons (emojis).

NON-VERBAL
COMMUNICATION

IT'S WHAT YOU DON'T SAY THAT COUNTS!

Md";ﬂ::;l'\‘::’,'!‘mm hqsllle7 n interested? thinks
Non-Verbal Communication includes v \ \ N isecur? =

aggressive?

gestures, body language, facial expressions, eye
contact, etc. Oftentimes it’s what you don’t say that

tells the most about you. When you meet someone

defensive?

for the first time, you want to communicate

confidence and a great attitude. You want them to

not open to
communicating? menacing? impatient

grasp the positive aspects about yourself. It is very S

important to be aware of your body language. Lm:g::;e%ﬁilzgﬁ:‘cj;i%;";;g‘;:ucu




WHAT DO YOU NOTICE FROM THE FOLLOWING PICTURES?

Body language as a form of nonwerbal communication tells a lot about your audience.
Notice the postures of the auidence in the picture? What does their body language say?

GROUP EXERCISE

What message is the person on the
picture trying to convey? E.g.




ELEMENTS oF
COMMUNICATION

For effective communication to
have happened, the following

elements or st eps must occur:

Source/Sender

The source is the person or thing attempting
to share information.

Message

The message is simply the information you want
to communicate.

Encoding

This is the process of assembling the message into a
representative design so that the receiver can understand.

Channel

An encoded message is conveyed by the source
through a channel. A channel could be the paper on
which words are written, or the Internet acting as a
model that allows the receiver to get the message. o

@ Decoding

The process of the receiver interpreting the message.
Reading or listening are a part of decoding the
message.

@ Receiver

The receiver is the person for whom the
message is intended. The receiver is responsible
for decoding or interpreting the message.

Feedback

Feedback ensures that the receiver understands the
message in the way the sender wanted the message
to be understood.




EXERCISE/DELIVERABLE

What is effective communication?
What are the importance of having good and effective communication?

What are the barriers/obstacles that can hinder effective communication?

Do you ask for clarity when you do not understand something?

Do you pay attention to other people’s gestures and body language!?
From what you have learned about COMMUNICATION, what advise would

you give your fellow peers about the importance of communication?




ACTIVE LISTENING

WHAT IS
ACTIVE LISTENING?

Active listening is the process

that requires that the listener

fully concentrate, understand,

respond and then remember
what is being said.




ACTIVE LISTENING INVOLVES;

% Paying attention through

verbal and non-verbal cues *¢ Paraphrasing what has been said
such as eye-contact, nodding (for example you visit a nurse and
your head, leaning forward, explain to them that your tooth

hurts when you eat, afterwards,

and the nurse says “So what you’re

(fill in other three gestures that saying is when you eat you feel

tell you if someone you are ;
i Y pain on your tooth”)

talking to is listening actively)

Summarizing the content of < Interpreting;

what the speaker was saying. This refers to your ability to

In summarizing we use i o lai
: receive the message and explain

general phrases like o .
it in your own meaning or

« . »
= "Overall it seems that.. understanding. You may use

“From what you said...” statements like “I get the
“Reviewing what you said impression that...”

so that we are clear....”

Reflecting/acknowledging
feelings of the speaker by
showing them that you

understand how they feel.

“You sound so upset about
it”
“This has made you

angry...”




BARRIERS TO ACTIVE LISTENING

*Physical barriers
Unfavorable conditions such as too much noise, hunger, cold, etc draw
away the attention of the listener because they make him or her

uncomfortable eventually distracting their attention.

Physiological barriers
The physical state and disabilities of the listener affects their listening.
Hearing process starts with listening thus, any kind of hearing disability

automatically affects the listening mechanism of the listener.

*Psychological Barriers
These have to do with the attitude and behaviour of the listener. If
the listener does not like the speaker, they are unsure of the speaker

and his content then they will not pay attention to them.

Language barriers
The use of technical terms (jargon), unfamiliarity of the language
used by the speaker, use of slang or offensive words may also affect

the ability of the listener to listen attentively.




TYPES OF LISTENERS

* People-oriented listeners

Listeners who demonstrate people-oriented preferences show care and
concern for others’ feelings and emotions. They try to find areas of interest
between themselves and the speaker like telling a personal story to calm
down audience members who may be upset and angry. For example, an
audience is crying after listening to the history of Mother Teresa or a
documentary about genocide. This shows that the audience’s concern was

on what happened to the people in the topic which made them cry.

Add aFooter

* Action-oriented listeners

Listeners demonstrate action-oriented preferences when they jump ahead
to get the point quickly. They give clear feedback concerning expectations.
They also encourage others to be organized and go straight to the

point. They don’t want speakers to beat around the bush. For example,
when you are speaking to a manager or CEO of a company and want to pitch
your idea in 2 minutes, you have to speak in a way that you express the key

points in the given 2 minutes.




* Content-oriented listeners

Listeners demonstrate content-oriented preferences when they test or
evaluate facts and evidence. They pay more attention to technical
information rather than general information. Content-oriented listeners
enjoy receiving complex or challenging information. They are very
careful to evaluate information before forming an opinion about the

information by asking questions.

For example, an audience member just raises his hand and asks the

speaker to provide a concrete factual example regarding the issue/topic.

* Time-oriented listeners

Listeners demonstrate time-oriented preferences when they let
others know how much time they have to listen or tell others how
long they have to meet.

For Example: Listeners may ask how long will it take for you to
finish speaking or they may even give cues to others when time is

being wasted.

QUESTIONS/DELIVERABLES

* What type of a listener are you?

* How many other types of listeners have you ever encountered

* Are you flexible enough to switch from one type of listener to
another? If yes, which one?

* Why is it important to be an active listener?

* What barriers do you encounter when listening to your teachers in

class?




WHAT IS FEEDBACK?

Feedback 1s the information given to an individual or group

about aspects of behavior and the effect of this behavior. The

purpose of feedback i1s to maintain and improve performance,

to solve problems, and to build relationships.

TYPES OF FEEDBACK

Positive Feedback:

This is the kind of feedback where one shows
appreciation [or positive behavior to encourage that

behavior.

For instancc when your group docs a  good
presentation on an assignment, the teacher would say

something like “Keep it up” or “That was excellent."

Constructive Feedback:

This is the kind of feedback that implics that somcone

did a good job but needs improvement.

For instance when you try to solve a question in front
of the class and don’t get the right answer, the teacher
might say “You got the wrong answer, but il you keep

doing X.Y, or Z, you will get there.”



GROUP
ACTIVITY

Invite a few members of the group share
his/her experiences or discuss specilic
times they when he/she received or gave
positive  [eedback and constructive

[eedback.

WHAT I§ CKITICISM?

Criticism 1s the expression of disapproval about someone or
something on the basis of perceived faults or mistakes.
Criticism can be regarded as a form of judgement and is often

negative and hard to receive.

TYPES OF CRITICISNA

Destructive Criticism: Constructive Criticism:
Destructive criticism is often just thoughtlessness by Just like feedback, constructive criticism is the kind
another person, but it can also be deliberately of criticism that is designed to point out one’s
malicious and hurtful. Destructive criticism can, in mistakes, but also to show him/her where and how
some cases, lead to anger and/or aggression. improvements can be made. Constructive criticism
Destructive criticism can hurt one’s pride and have should be viewed as useful feedback that can help

negative cffects on his/her self-cstcem and confidence. onc improve oncsclf rather than a put down.



FEEDBACK

Feedback is well timed, often given on-the-
spot or immediately.

Enables personal growth for the one who is
receiving the feedback.

to sec where he/she can do better.

TF'eedback is normally descriptive with the
aim of pointing out what was observed or
noticed.

IF'eedback is very specific and describes
specific actions or events.

The goal of feedback is for improvement in
the future.

Feedback is normally asked for or requested.
One may willingly ask someone for [eedback

CRITICISM

Criticism is normally delayed and may be given
after a very long period of time has passed.

Criticism lowers one’s sensce of sclf-cstcem and
confidence. It therefore does not lead to
personal growth.

Criticism is imposed. Olientimes people give
criticism without being asked.

Criticism is harsh and judgmental.

Ciriticism is often general and will not point out
specilic areas for improvement.

Criticism 1s based on blames of the past.
Oftentimes when people give criticism they
point out something (rom the past.

TIPS ON HOW TO RECEINVE FEEDBACK

1. Listen carefully to what the other person
has to say. Make sure you understand the

feedback and as questions if possible

2. Remain open and be calm. Always try to
accept the feedback in a positive manner.

Try not to be defensive or aggressive.

3. Express appreciation after receiving the
feedback. Ask more questions if necessary

so that you can do better next time.

4. Make a sound decision on whether to
take or reject the feedback. Think about

what you can learn from it and improve.



TIPS ON HOW TO GIVE FEEDBACK

1. Always start with positive feedback and
then share the constructive feedback. Your

tone should be nice and friendly.

2. Focus on specific observed behaviors of

the person. Avoid general judgements.

3. Be specific and use examples. Instead of
saying “It was good,” give clear reasons why

you think it was good.

4. 'I'imc your feedback, and be sure to give
it at the right moment when the person is

relaxed and receptive.

QUESTIONS/DELIVERANBLES

Do you often give [eedback or criticism? If
yes, what type of feedback or criticism do

you give?

What type ol criticism or feedback do your

peers give to you?

How do you react when someone gives you

negative and destructive criticism?

In what ways can you positively deal with
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TIME

MANAGEMENT

WHAT IS
TINME MANAGENMENT?

Time management is the process of managing
time effectively so that the right amount of time is
allocated to the right activity. Time management
refers to making the best use of time as it is always

limited. Ask yourscll; “Which activity is most

important and how much time should be

allocated to do 12" Know which work should be

donc carlicr and which can be done a little later.



BARRIERS TO EFFECTIVE TIME MANAGEMENT

1. Too many tasks on your 2. Lack of priority
schedule

There are always more tasks that we need to . :
2 Some tasks are important but not urgent.

do than we think there are. You can solve this o . .
Prioritize your tasks accordingly. The urgent

blem by identifying the time required t . ;
sl 1t G e gt tasks would be at top of your list, then the

finish each task before jotting them down on : s : e
important ones. Without having priorites, you

your schedule. Thus, you will be able to : ) . ) .
’ ; might end up consuming your time on

distribute the tasks over your schedule as per e e
’ something less urgent and less important.

their ime meter.

3. Too many interruptions

This is the worst enemy of time management. Phone
calls, unscheduled wvisits, and being distracted by
minor issues are some of the most common kinds of
interruptions that we encounter. Working is like
driving a car, the more time you spend constantly
on a task, the more effective you become. Stop these
interruptions while you are working and you will see

the magic.

4. Lack of organization 5. Lack of strategic direction

This might be the lack of organization in setting ‘ - S e :
S < S S A lack of a strategic direction can overwhelm

he agenda based on urgency, or a lack of proper S S .
the agenda based on urgency, or a lack of prope any person facing a number of daily tasks. If

task distribution, or a lack of organization in your ‘
€ 2 T G ReRs S Y you have any task on your list that can be done

work environment. The more organized you can by someone clse, delegate it. If there is a task
% vy b( . » d <

be, the more focused you will become. And the that is not a priority, delay it. If there is a task

more focused you are, the more you wil that is neither urgent nor important, delete it

accomplish in a specified period of ume. Start from your list

organizing your life today.




BARRIERS TO EFFECTIVE TIME MANAGEMENT

6. Procrastination

By delaying any of our tasks for tomorrow, we are
losing our time of NOW and TOMORROW!
When you delay a task, remember that you will
then inevitably delay another task off of tomorrow’s
list. Start working on your urgent tasks now. Think
about which tasks you are delaying for tomorrow,

and how you will compensate the ime.

BARRIERS TO EFFECTIVE TIME MANAGEMENT

7. Fear of failure 8. Unable to say “NO”

When we are alraid of working on a task, two Lack of courage to say “NO” to some tasks can
problems will occur; [irst, we will tend to delay it, present a big problem for eflective time management.
and second, we will keep thinking about it, which In most cultures, saying NO is not a common or
will consume a lot of our mental energy. There is a expected answer. However, il you keep saying YES to
golden rule that says: “Lhe tasks that we are everyone’s needs and wants, you will end up getting
supposed to [inish but are not working on will make nothing done (or at least not well). Next time beflore
us more tired than il we just work on them!” Since you accept a challenge, think about how much time

you must do the job, just do it on the right time. you have and where you can [it it into your schedule.




WAYSOF EFFECTIVE
TIME MANAGEMENT




QUESTIONS/DELIVERABLES

01 03

What is your day to day routine in school? (Share What efforts do you have in managing your time

with your Unite club members what you do from effectively?

the time you wake up till you go to bed).

02 04

Identify the key things that you think contribute In your experience or opinion, what are the

in wasting your time. benefits of time management?
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Before beginning the session, every club member should answer the
question “Who am I?”

+»Self-awareness is an awareness of the self whereby “self” refers to what makes
one’s identity unique. These unique components include thoughts, experiences,
and abilities.

It is the ability to see yourself clearly and objectively through reflection and
introspection.

**When you are self-aware, you can objectively evaluate yourself, manage your
emotions, align your behavior with your values, and understand correctly how
others perceive you.

WHY IS SELF-AWARENESS IMPORTANT?

® Increases your social abilities. People who are self-aware are very successful when creating relationships
because they are able to realize exactly what they want in each person they meet. That certainty comes from

knowing one’s own abilities and challenges. “Are you self-aware?”




® Promotes versatility and open-mindedness. Knowing yourself can be very crucial to affecting the approach
that you have on issues. Self-awareness in itself is the ability to actively seek to listen to the body and mind to
know your natural response to change. This consciousness can help you have a clear focus when dealing with
issues and when accepting opinions, feedback, and criticism from other people without being subjective.

Ultimately, it enables you to find multiple solutions to a single problem.

® Promotes productivity. People who are self-aware are fast thinkers. They understand themselves and are able
to focus on the challenges of the day without hindrances. Without understanding yourself, there is a big
challenge when you are held back by uncertainty. This results in the water of precious time due to the

pondering of various courses of action even when a swift decision is needed.

® Improves leadership skills. One of the most important attributes of a good leader is swift
decision-making. A leader should also be impartial and confident. Knowing yourself helps you manage internal

fears, and it allows you to focus on important matters.

s

o
pictonray

Discuss among your group members and add more reasons;

® Your emotional reaction does not match the situation.
A person overreacts over small situations

® You make excuses rather than taking responsibility.

HOW DO YOU KNOW
IF YOU LACK

SELF
AWARENESS?




GROUP ACTIVITY/EXERCISE: Tick where appropriate

PERSONALITY AND SELF AWARENESS TEST
SKILLS | IDOTHIS WELL | I NEED TO DEVELOP

Acting as a role model (being positive and professional)

| am always on time.

| actively contribute to the positive image of my

school/company/family/community/etc.

| do not let personal issues interfere with my studies

or the job that must be done.

Asking questions of others

| use different types of questions (open, closed,

leading, limiting).

| ask open and probing questions.

| postpone my judgment by first asking questions for

clarification.

=
=

Listening Actively to others

| pay attention verbal and non-verbal cues

(e.g. nodding and eye contact)

| paraphrase to gain more clarity

(e.g Can | check what you just said...)

| summarize what | have heard.

Considering non-verbal communication and reacting to it

| smile when listening to others.

| use open gestures in conversations.

| look at the messages of a person’s body language.

Good use of voice and tone

| use a friendly, polite, and sincere tone.




5 WAYS TO CULTIVATE
SELF AWARENESS

. Create space for yourself. When you are in a dark room without windows, it is fairly difficult to see things
clearly. The space you create for yourself is that crack on the wall where you allow light to come through.
Leave yourself some time and space every day, perhaps first thing in the morning or half an hour before sleep,
when you stay away from the digital distractions and spend time reading, writing, meditating, and connecting
with yourself.

. Practice mindfulness. Mindfulness is the key to self-awareness. Through mindfulness practice you will be
more present with yourself so that you can “be there” to observe what’s going on inside and around you. It is
not about sitting cross-legged or suppressing your thoughts. It is about paying attention to your inner state
and emotions and feelings as they arise. You can practice mindfulness at any time you want, through mindful

listening, mindful eating, or mindful walking.




3. Keep a journal. Writing not only helps us process our thoughts but also makes us feel more connected and at

peace with ourselves. Writing can also create more head space as you let your thoughts flow out onto the

paper.

4. Practice being a good listener. Listening is not the same as hearing. Listening is about being present and
paying attention to other people’s emotions, body movements, and language. It is about showing empathy
and understanding without constantly evaluating or judging. When you become a good listener, you will

also be better at listening to your own inner voice and become the best friend of yourself.

5. Gain different perspectives. Ask for feedback. Sometimes we can be too afraid to ask what others think of

us, and while yes sometimes the feedback may be biased or even dishonest, you will be able to differentiate

this from real, genuine and balanced feedback as you learn more about yourself and others.




SOCIAL MEDIA

MODULE EIGHT

List the names of icons that you
recognize from the picture.




DID YOU KNOW?

4 .5 Bl I I ion 9] OA) of active users access On average a peson has an

Internest Users Worldwide ~ social media via mobile phones account on nine different
social networks

WORLD STATISTICS

SOURCE: 100 Mind-Blowing Social Media Statistics and Facts 2020

TANZANIA STATISTICS

MOBILE OWNERS

44.1 million Tanzanians own a
mobile phone, and 52% of
mobile owners own mobile
phones with access to the
internet (smartphones),
including our Unite Scholars.

Facebook is the most
popular social network in
the world. In Tanzania
Facebook is followed by
Instagram, Youtube, Twitter,
and Linkedin.

Tanzania had a total of 4.5
million active social media
users in January 2020.
99% of these users access
sacial media through their
mobile devices.

There were 14.72 million
Internet users in Tanzania as
of January, 2020.This number
had increased by 3% from
December of 2020.

SOURCE: DIGITAL 2020 TANZANIA BY DATAREPORTAL




WHAT 1§ SOCIAL
NMEDIA?

Social media refers to web-based sites that allow people to create and share
content as well as to interact with each other. This is called social networking.

STORYTIME

Grace and Mary were called for a job interview one morning at a large, well-respected
company in the country. During the interview Mary answered all the questions correctly,
her CV was on point, and she was sure that she was going to get the job over Grace. Grace,
on the other hand, was a “fresh from college” graduate with not much experience, but she
had completed a few internships. The interviewers then asked for their social media
accounts. While Grace was very decent and kept a low profile, Mary had just posted photos
of herself partying, smoking, and drinking by the beach. Once the interview results were

out, Grace, who had little experience, got the job and not Mary.

Question: Why do you think Grace got the job and not Mary?




: Social media can help develop and
¥ ‘ : ™ maintain new relationships.

\ D | wv ) . £ £ - , . .
"y vert 0 UL L BB~ B8 With the help of social media, we can connect

with our friends and colleagues easily. We can

UNYTE

also find people who have similar interests to our

> - '. 3 i " ' . \ own and build healthy relationships with them.

e

Before meeting physically, the Unite team and partners
communicated extensively and developed a connection
using technology and social media.

Educational

Social media can be used to

m @ enhance one’s knowledge.

Students and teachers can get expert advice from many
social media websites. Students can also learn about
complex subjects by watching videos and collecting
pertinent study materials. Teachers can hold discussions
with the other qualified lecturers and get ideas to improve

their teaching methods.

A screenshot of a few educational apps that empower
people to learn online.




love_cakes_bakery

Dar es Salaam, Tanzania

ﬁ" Liked by unitetnz and 17 others

love_cakes_bakery Come get your yummylicious cakes
@love_cakes_bakery. Whether birthday, weddings, off

unitetnz These are so beautiful!!! Everyone is raving about
Dlove_cakes_bakery! Excellent work @joan_mnzava

love_cakes_bakery

Social media business page for “Love Cakes Bakery”

Provide information about
the latest trends.

In today’s competitive environment, it is necessary
to stay informed about what is happening around
the world on a timely basis. This is made possible
through the use of social media platforms. For
example, with COVID-19 we have been informed
about new cases, victims, and trends through

various social media outlets.

Social media can be used to
promote a business.

The business sector can benefit greatly through the
development of their websites and social media outlets.
These online channels are excellent opportunities for
businesses to engage in free marketing and advertising.
They can use social media to increase their brand impact
and awareness and to connect with the customers in

international markets around the world.

Develop creativity.

Social media outlets are a place where people can share
their own creative passions and pursuits. By posting stories
and poems online and/or blogging and by posting photos
and videos of our artistic creations (drawings, paintings,
sculptures, songs, dances, etc.) we can challenge ourselves
to further develop our creativity all the while gaining
appreciation, feedback, and encouragement from the global

audience.




NEGATIVE IMPACTS OF
SOCIALMEDIA

Damaged reputations.

The reputation of an individual or a business organization
can be easily ruined through the misuse of social media
platforms. Whether it is a false accusation or not, news
travels far and wide — and very quickly - via the internet.
People can businesses can both suffer major losses due to bad

images spread through social media platforms.
Adoption of bad habits.

Social media promotes cultural diversity which in turn
exposes youth to other cultures, which includes such harmful
habits as drug addiction and alcohol consumption. Youths
using social media may be tempted to use drugs or adopt to

other bad habits due to peer-pressure.

Addiction to social media.

A social media addiction is as real and harmful as a drug
addiction. It is most common among teenagers who tend to
spend a lot of their time on social media doing unproductive
things. Research has revealed that a teenager spends nine
hours a day online and two to three hours each day on social

media alone.

Cyber-bullying.

This is one of the most common negative impacts of social
media. The accounts we create online can be easily hacked
and our information can be misused by bad people. With the
freedom to create anonymous accounts, people can easily

steal identities, and verbally abuse and body-shame others.




Q\VESTIONS/DELINVERABLES

*» Mention any social media platform that you are familiar with.

+»» Which social media platform do you prefer and why?

+* How often do you use social media outlets when you are at home?

+* Has social media made your life better? How? Has it made it worse? How?

+* Have you ever met and connected with someone through social media? What was your
experience’

+» What should we and should we not post on social media?




5
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WHAT IS NETWORKING?

Networking is the exchange of information or services among individuals,

groups, or institutions with a common profession or special interest, usually
in an informal social setting. It is the cornerstone of any effective career

exploration. Networking often begins with a single point of common ground.

IT'S NOT WHAT YOU
KNOW OR WHO YOU
KNOW, BUT WHO
KNOWS YOU

SUSAN ROANE




Anyone you know personally can be your network. Your friends,
your classmates, your teachers, neighbors and so forth can be your
network.

Professionals working in your field of interest. Once you graduate and
get a job, the people you work with or those in the similar fields become

your networks.

The contacts of your personal connections such as your friends, colleagues,
neighbors, family and so forth are your potential networks too. People tend

to trust a referral from a person they trust

HOW TO GROW
YOUR NETWORK

@ Make your presence noticeable.

You have to make sure people know what you are doing and what you have in the works
otherwise nobody will ever know. Keep in touch with your professional contacts via
email, social media and face-to-face meetings. A simple, “Oh, I actually know somebody

you should contact” can occur simply because you kept your presence noticeable.

@ Attend networking events — online & offline.

Every industry has conferences and trade shows that provide great networking
opportunities. There are also local meet-ups and local organizations that hold regular
events that are great for building your network. Social media such as LinkedIn and

Twitter are a good place to network.




Hang out at the same places the people you want to connect with hang
out.

This applies to both online and offline. LikedIn groups and Twitter chats are great
places to connect online. Offline places could be a particular lunch spot or a
restaurant. Frequently visit the places where the people you want to connect with

can be found. Be friendly and social always.

Don’t always take — give as well.

When networking don't always make it about you, make sure to share you knowledge and
expertise and offer to help when you see an opportunity. Helping other people will
often come back to you tenfold Helping someone is going to give them extra

incentive to return the favour. The key takeaway: don’t be selfish and think of how you

@ Be a good listener.

When out networking don’t always try to dominate the conversation by talking about
yourself - instead, listen to other people talk. First, people naturally love to talk about
themselves, so if you can show that you are genuinely interested in what they have to say

it will help to build that connection.

@ Never be afraid to ask.

This one is short and sweet — if you want something you can’t be afraid to ask for it.
Want an introduction? Ask for it.
Want a meeting? Ask for it.

Want advice or feedback? Ask for it.

Always think about long-term relationships.

Making a connection and exchanging business cards is a foot in the door, but it’s long-
term relationships that lead to business deals. Concentrate on forming long-term
relationships that are mutually beneficial for both sides. Make a conscious effort to

establish a two-way street for all of vour professional connections.

Follow up with everyone you connect with.

Make sure that you follow up with every connection you make. If you come home with a
Jew business cards make sure to take a few minutes the next morning and send an email
letting the person know it was a pleasure to meet them. This is also a great time to let
them know they should reach out to you in the event that you can ever help them in any

way.



Exercise/Deliverable

* Make a list of everyone you can think of

that can be in your network.

* List 10 important reasons for networking




MODULE
TEN

PRESENTATION
SKILLS

—/ WHAT IS A
PRESENTATION?

A presentation is a speech or talk in which a new idea or piece of
work is shonwn and explained to an andience. 1t is typically a
demonstration, introduction, lecture, or speech meant fo teach,

inform, persuade, inspire, motivate and present a nen idea.

Have you
ever done a
presentationr

Unite Original Scholar David Sichone presenting before his fellow scholars

dnring training.



WHERE CAN YOU POSSIBLY
GIVE A PRESENTATION?

01. 02. 03.
In the classroom. At a conference hall. In a meeting.
04. 05. 06.
07. 08. 09.

(Think of other environments with the group members and fill the blanks by writing them down on
a piece of paper) /
o

GROUP ACTIVITY

The group leader should pick two members and assign
them a short one-minute presentation on how they feel
about being a member of the Unite Club. The rest of
the group should pay attention and give comments and
feedback when the presenters are done.

TIPS FOR GIVING
A GOOD
PRESENTATION

What should you do to give a perfect
presentation?







EXERCISE / DELIVERABLE

b Why is it important to have good presentatron skills?

® \Whar will  you wear when you are asked fo give a presentation?

®  How will  you assist your fellow classmates fo improve their

presentation skills?
® What do you notice in someone when you meet them for the first

lime?




MODULE
ELEVEN

SITUATIONAL
LEADERSHIP

QUESTIONS FOR REFLECTION

* Do you always do your best and lead by example?

* Do you consider yourself as a leader?

What 1s Leadership?

*¢ Leadership 1s the art of motivating a group of people to act towards
achieving a common goal.
¢ Leadership style is a leader’s method of providing direction,

mmplementing plans and motivating people.



CHARACTERISTICS
OF A

Here is how our Unite Scholars
define a good leader.
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“Good leadership consists of showing
average people how to do the work of
superior people.”

John D. Rockefeller-

Situational leadership is a flexible and adaptive leadership style which adapts to the

needs of the team, group or organization. It is not based on the specific skills of the
leader; instead, the leader has to modify his or her leadership style to suit the

requirements of the group, team or organization.

Situational Leadership is the model of choice for institutions around the world that want

to:
* Develop people and workgroups
* Establish rapport and to bring out the best in their people

STEPS FOR SITUATIONAL LEADERSHIP

Step 1 Step 2
TELLING/INSTRUCTING SELLING/COACHING

Step 3

PARTICIPATING




TELLING/INSTRUCTING

In this style, the leader 1s dealing with beginners or people with low
competence in given tasks. The leader has to lead by:

» Preparing clear instructions or user manuals

» Giving clear instructions with checklists

» Asking test questions 1f instructions are understood correctly

» Supervising closely and checking progress regularly

SELLING/COACHING

In this style, the leader 1s dealing with competent people who lack
commitment. The leader must lead by:

» Explaining clearly the task and what should be done

» Emphasizing the correct execution and exactly what the leader expects
» Asking for suggestions or ideas on how alternatively to do the task

» Setting an agreement about expected results

» Giving corrections and feedback to encourage and drive behavior




PARTICIPATING

In this style, the leader 1s dealing with people who have mastered the tasks and

who are also committed. In this case the leader:

» Listens to the members and works together to finding the problem
» Collaborates with the members to look for possible solutions

» Gives and asks for possible solutions and i1deas to solve the problem

» Makes decisions on the desired outcomes with team members

DELEGATING

In this style, the leader 1s more of a manager. The people under him are
highly committed and highly competent. The leader leads by:

» Clearly describing the tasks to be done and by whom

» Expressing trust and explain why the team needs to work on the task

» Providing the team with the necessary resources

» Stepping back, monitoring and guiding the team as necessary




wLEADERSHIP TEST

This leadership test is designed to help the students clearly understand
what type of leader they are. The students should read the description on
the left side of the table and then rate their answers based on the given

scale of 1 to 5. They can write their answers in exercise books.

Please use the scale to indicate how often you practice the following behavior

(Hardly ever) 1 2 3 4 5 (Very often)

Mark

—

[ often listen to the personal problems of people around me.

[

[ solve problems in a creative manner.

I clearly define my responsibilities and those of my fellow
students.

[ am completely devoted to my daily studies, assigned tasks and

E

dasswork.

I show and express strong motivation for my studies and my
duties.

Please use the scale to indicate how often you practice the following behaviour

(Hardlyever) 1 2 3 4 5 (Very often)

Mark

[ like to ensure that there is consistency on how I perform daily

tasks.

o

[ show compassion and care when dealing with my fellow

students, friends and peers.

jos]

[ clearly formulate goals and targets for myself and for my team

[ search for new innovative ways to do my tasks and improve

O

myself personally as well as my work.

10[I try to maintain an influential network of contacts.




